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ABSTRACT 

This study aims to analyze the pattern of sugarcane agribusiness partnerships, 

analyze the partnership contribution of the Takalar Sugar Factory and sugarcane 

farmers, and measure the level of farmer satisfaction with the partnership 

performance. This research was conducted from January to May 2021 in PG. 

Takalar and the northern Polongbangkeng District, Takalar Regency. The 

research methods used in this research are in-depth interviews and 

questionnaires. Determination of the sample used a simple random sampling 

method. This study also uses two key informants from PG Takalar, namely the 

head of the plant and also the garden cinder to find out how the partnership 

pattern exists between PTPN XIV Takalar Sugar Factory and partner farmers. 

The data analysis used a descriptive qualitative analysis and quantitative analysis. 

The results showed that the pattern of sugarcane agribusiness partnerships 

between PG. Takalar with sugarcane farmers is a sub-contract pattern. The 

partnership's contribution to the economic aspect is PG. Takalar provides market 

guarantees, capital assistance, and sharing profit-sharing. The technical aspect is 

PG. Takalar provides guidance and sugarcane farmers provide raw materials. The 

social aspect is that both parties try to cooperate according to the agreement. 

The environmental aspect is that both parties limit the use of chemicals. The 

obstacle in the collaborative activities between PTPN XIV Takalar Sugar Factory 

and farmers is the DO (Delivery Order) system or the provision of production 

results which can be in the form of money or milled products. PG partner 

farmers. Takalar is satisfied with the implementation of the partnership at PG. 

Takalar.The partnership aspect that contributes greatly to farmer satisfaction is 

the coaching activity of PG extension. 

Keywords : Partnership, Satisfaction Level, sugarcane farmers, PG. Takalar                                                        

 

I. INTRODUCTION 

 

Sugarcane is a product of the plantation sub-sector 

which is used as a raw material for the sugar industry 

and has a strategic role in the economy in Indonesia. 

Data from the Central Statistics Agency in 2020 figures 

in Table 1 shows that the total area of sugarcane 

plantations in Indonesia is 456,760 hectares, with an 
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average plantation area of 202,440 hectares and 

smallholder plantations covering 254,320 hectares. 

From this total area, Indonesia produces an average total 

production of 2,423,520 tons of sugar cane with an 

average production of 1,104,940 tons of sugar cane and 

an average production of 1,318,580 for smallholders. 

Sugarcane has a very important role as the main raw 

material in the sugar industry in Indonesia. Sugar is also 

an important commodity because it is a source of 

livelihood for sugarcane farmers. As an agricultural 

commodity, sugar has been designated as one of the 

special commodities. This is stipulated in the WTO 

(World Trade Organization) negotiation forum [6]. 

 

According to Racbhini [7], the potential for the 

development of plantation commodities in Indonesia is 

very large, but in its development, there are several 

problems including development strategies and 

institutions. The problems faced by sugarcane farmers 

are the lack of capital for farming, the limitations of 

farmers in terms of processing their land products, and 

difficulties in marketing their farming products, so 

sugarcane farmers cooperate with the sugar industry 

which always requires sugar cane raw materials. 

 

The partnership between sugarcane farmers and sugar 

mills  is an alternative to improve the efficiency of the 

sugarcane agribusiness value chain. For sugarcane 

farmers, partnerships can reduce market risk because 

they provide certainty about the quantity of sugarcane 

that can be sold and the price received [1]. This 

certainty makes it easier for farmers to predict the 

income they will receive and make the right farming 

decisions. Meanwhile, for sugar factories, partnerships 

reduce production risk and labor risk [10]. Through 

partnerships, sugar factories can regulate the quantity 

and quality of supply of raw materials. In addition, by 

partnering, sugar factories can reduce the costs and risks 

of farming labor compared to when they operate their  

plantations. Another risk is the risk of a labor strike 

carried out by the union [5]. 

 

PTPN XIV Takalar Sugar Factory (PG) is one of the 

sugar factories in South Sulawesi that has established 

partnerships with farmers. PG Takalar as a sugar 

production industry cannot meet the needs of its  raw 

materials. These constraints are caused because PG 

Takalar does not have its  sugarcane planting area or 

does not have land use rights to meet the needs of raw 

materials for sugar production, so PG Takalar gets raw 

materials from surrounding sugarcane farmers through a 

cooperative partnership. Partnering with PG Takalar is 

the main choice for sugar cane farmers in Takalar 

Regency. This is because sugarcane farmers are not able 

to process their  farming products, in partnership with 

PG. Takalar, sugarcane farmers get a definite market 

guarantee so that sugarcane farmers have no difficulty 

in marketing their agricultural products, sugarcane 

farmers easily get production facilities and production 

costs from PG. Takalar so that sugarcane farmers can 

increase their farming productivity. 

 

The partnership between PTPN XIV PG. Takalar with 

sugarcane farmers has been carried out since the 

establishment of PG. Takalar in 1982. The partnership 

between PG. Takalar and sugarcane farmers are 

expected to create a balance of roles and benefits for 

each other,  to achieve the goal of a mutually beneficial 

partnership. This study aims (1) to analyze the pattern of 

partnerships (partnership patterns, rights,  and 

obligations, contributions, constraints faced) sugarcane 

agribusiness in North Polongbangkeng District and (2) 

to measure the level of farmer satisfaction with the 

pattern and implementation of partnerships with PTPN 

XIV Takalar Sugar Factory. 

 

II. RESEARCH METHOD 

 

This research was carried out at PTPN XIV Takalar 

Sugar Factory and Sugar Cane Farmers in North 

Polongbangkeng District, Takalar Regency from 

January to May 2021. Takalar PG is one of the PGs 

that runs partnerships with sugarcane farmers 

intensively. 

 

The population in this study were sugarcane farmers 

who established a partnership with PTPN XIV 

Takalar Sugar Factory in Pa'rapunganta Village, 

Pollongbangkeng Utara District, Takalar Regency 

with 250 farmers partnering. The population in this 

study, so the sampling technique used is the simple 

random sampling method. Simple random sampling is 

a sampling method that is carried out randomly 

because the population is considered homogeneous so 
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that the sample is considered to be representative of 

the population [12]. Sumanto [13] revealed that the 

smallest acceptable sample size for descriptive 

research is at least 10% of the population, so the 

number of samples taken is 25 people. This study also 

uses two key informants from PG Takalar, namely the 

head of the plant and also the garden cinder to find 

out how the partnership pattern exists between PTPN 

XIV Takalar Sugar Factory and partner farmers. 

 

Data analysis in this study used qualitative descriptive 

methods and quantitative methods. Qualitative 

descriptive method to describe the pattern of the 

partnership between sugarcane farmers and PTPN 

XIV Takalar sugar factory based on information from 

respondents and key informants, conclusions are 

drawn. The quantitative method is used to measure 

the level of farmer satisfaction by using a Likert scale. 

According to Nazir [9] that the Likert Scale is a 

psychometric scale used in evaluating a program or 

policy of a plan. The Likert scale is also a technique 

that can be used to measure agreement and 

disagreement or satisfaction and dissatisfaction of a 

person with a program plan, program 

implementation ,or the level of success of a program. 

In addition, the Likert scale is also used to measure 

the perception, attitude,  or opinion of a person or 

group regarding an event or social phenomenon. 

 

Tabel. 1. Satisfaction Indicators For each aspect of the 

partnership 

 

Partnership 

Aspect 

No Indicator  

Admission 

Procedure 

1 Service Application to 

become a partner farmer 

2 The process of measuring 

land area by PG Takalar is 

one of the requirements to 

become a partner farmer 

Farmer 

Coaching 

Activities 

1 Relationship between 

farmer and facilitator 

2 How the Companion 

communicates with farmers 

3 Companion's visit to 

farmer's land 

4 the Companion that is easy 

to find or easy to contact 

5 Information about 

cultivation provided by the 

companion 

6 Providing input from 

assistants regarding 

cultivation problems faced 

7 Companion's level of 

knowledge about sugar cane 

from start to finish 

Clear SOPs 

related to 

production 

results by 

following per 

under factory 

needs 

1 Ready-to-harvest sugarcane 

standards set by PG 

2 Sugarcane standard ready 

Sugarcane 

Milling 

Production 

Facilities and 

Production 

Sharing 

1 Sugarcane Milling 

Production Facilities 

2 Sugarcane Milling Results 

3 Predefined profit-sharing 

system 

4 Time of giving information 

on milled yields related to 

yield 

Takalar Sugar 

Factory's 

Response to 

Farmers' 

Complaints 

1 PG Takalar's response if 

farmers make complaints 

2 PG Takalar can accept input 

or criticism from farmers as 

plasma parties 

3 PG Takalar's response to 

farmers' complaints 

4 Solutions provided by PG 

Takalar regarding 

complaints submitted by 

farmers 
 

Based on the questionnaire and with a Likert scale to 

determine the level of satisfaction of partner farmer 

respondents consisting of choices (optional) and the 

scores are: 
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Tabel 2. Likert scale 

 

Answer Options Scor 

Very satisfied 5 

Satisfied 4 

Enough 3 

Not satisfied 2 

Very Dissatisfied 1 

 

Where then determine the average level of 

satisfaction according to the Likert method in Nazir [9] 

by using the formula. 

 

Average satisfaction = Total score of questionnaire 

answers 

  Total number of questionnaires 

 

And to determine the average satisfaction using 

Norton's theory: 

Tabel 3. Average satisfaction 

 

Range nilai Keterangan 

1 - 1.79 Very dissatisfied 

1.8 – 2.59 Not satisfied 

2.6 – 3.39 Enough 

3.4 – 4.19 Satisfied 

4.2 – 5 Very satisfied 

 

From the results of the calculation of the formula 

above, we can obtain the level of satisfaction of 

partner farmers with the partnership pattern carried 

out with PTPN XIV PG Takalar. 

 

III. RESULT AND ANALYSIS 

 

3.1.  Respondent Characteristics 

Respondents in this study were partner sugarcane 

farmers in North Polongbangkeng District, Takalar 

Regency. The number of respondents in this study 

was 25 people and 2 (two) key informants from the 

PG. Takalar. Characteristics of respondents consist of 

age, education level ,and farming experience in detail 

can be seen in Table 4. 

Table 4. Characteristics of Respondents in North 

Polongbangkeng District, Takalar Regency in 2021. 

 

No Characteristics of 

Respondents 

Amount 

Person Percentage 

(%) 

1 Age (Years) 

38 - 48  

49 -58  

59 – 68 

 

11 

13 

1 

 

44 

52 

4 

2 Education 

Junior high 

school 

Senior High 

School 

Bachelor degree 

 

4 

13 

8 

 

16 

52 

32 

3 Farming 

experience (years) 

3 -13 

14 – 23 

24 – 33 

34 – 43  

 

6 

11 

5 

3 

 

24 

44 

20 

12 

 

Source: Processed from research primary data, 2021 

Based on Table 1. It is known that the majority of 

respondents are in the age range of 49 -58 as many as 

52 people (52%). The average age of sugarcane farmer 

respondents is 53 years. This shows that most of the 

respondents belong to the productive age, namely 49 -

58 years, so that respondents have the potential to 

manage and develop sugarcane farming, and are able 

to increase their work productivity. 

 

The education level of the respondents is quite 

diverse with the highest education level being SMA 

and the lowest education level being SMP. 

Respondents who have a junior high school level are 

4 people (16%), a high school education level is 13 

people (52%), an undergraduate education level (S1) 

is 8 people (32%). This shows that the majority of 
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respondents in Polongbangkeng Utara District, 

Takalar Regency have taken a fairly. 

 

good level of education, namely 12-year compulsory 

education in accordance with the regulation of the 

Minister of Education and Culture of the Republic of 

Indonesia No.19 of 2016. The level of education 

owned by farmers affects the decision to take farming 

decisions to be carried out as well as how to analyze 

market opportunities and profits to be received [3]. 

 

The respondent's experience in sugarcane farming in 

Polongbangkeng Utara District, Takalar Regency is 

the most, namely 14-23 years with 11 people (44%) . 

The respondents' average farming experience was 

18.9 years. This proves that respondents in North 

Polongbangkeng District are experienced enough in 

sugarcane farming, so that farmers can manage their 

farming. 

 

3.2. Key Informant Characteristics 

The key informants used in this study were 2 people 

from PG. Takalar who is related and knows the 

information for this research. Key informants occupy 

the positions of head of plant and garden cinder, head 

of plant is 39 years old with a bachelor's education 

and garden cinder is 40 years old with a bachelor's 

last education. 

 

3.3. Partnership Pattern 

A. Partnership Mechanism 

Partnership is a business strategy carried out by 2 

(two) or more parties, within a certain period time, to 

achieve mutual benefits with the principle of mutual 

need and mutual support [4]. Before collaborating 

with the Takalar Sugar Factory, the farmers first 

applied to cooperate with PTPN XIV Takalar Sugar 

Factory to collect data on the farmers. After that, the 

next stage is PG Takalar measuring the farmers' land 

area to be planted with sugar cane, when the farmers 

have gone through the stages above and approved by 

the PG then the farmers join to become members of 

the farmer group, when the farmer has become a 

member of the farmer group, then the farmer will 

immediately become a partner of PTPN XIV PG 

Takalar. 

 

Based on the results of interviews from key 

informants and respondents that the PG partnership 

pattern. Takalar with sugarcane farmers in North 

Polongbangkeng District, Takalar Regency using a 

sub-contract pattern. PG Takalar acts as a partner 

company and sugarcane farmers act as a partner 

group. PG. Takalar as a partner company plays a role 

in assisting   sugarcane farmers. The assistance 

provided by PG. Takalar to sugarcane farmers is in the 

form of capital assistance/credit used as production 

costs, guaranteed market guarantees, technical 

development of cultivation, and assistance with 

technology packages and production infrastructure. 

Sugarcane farmers are obliged to submit all their 

harvests to PG. Takalar according to the agreement 

and schedule that has been given. PG. takalar 

provides convenience to sugarcane farmers so that 

they can easily get the facilities needed by sugarcane 

farmers in carrying out their farming which aims to 

ensure the activities of sugarcane farmers run 

smoothly and are continuous. 

 

In conducting partnership activities with farmers, 

there is a mechanism for partnership activities 

between PG Takalar and farmers as follows: 

 

1. Become a partner farmer of PG Takalar 

Before collaborating with the Takalar Sugar Factory, 

the farmers first applied to cooperate with PTPN XIV 

Takalar Sugar Factory in to collect data on the farmers. 

After that, the next stage is PG Takalar measuring the 

farmers' land area to be planted with sugar cane, 

when the farmers have gone through the stages above 

and approved by the PG then the farmers join to 

become members of the farmer group, when the 

farmer has become a member of the farmer group, 
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then the farmer will immediately become a partner of 

PTPN XIV PG Takalar. 

2. Farmers carry out cultivation activities through 

guidance from PG Takalar 

After becoming a partner of the Takalar Sugar Factory, 

the farmer carries out his duties or obligations as a 

partner of the Takalar Sugar Factory. Farmers then 

carry out sugarcane cultivation activities on land that 

have been registered, of course, these sugarcane 

cultivation activities are also under the guidance of 

PG Takalar. PTPN XIV Takalar Sugar Factory guides 

farmers from the beginning of planting to post-

harvest.Proses. 

3.  Milling and selling of milled products 

After the farmers carry out the cultivation process to 

the stage of loading and unloading where at this stage 

the farmers have produced sugar cane which are 

included in the categories of Cane Worth Cutting 

(TLT) and Cane Worth Milling (TLG) then the 

farmers submit all of their sugarcane products 

according to the production produced to the Sugar 

Factory. and also with the applicable schedule that 

has been determined by the Sugar Factory. 

B. Rights and obligations of farmer partnership and 

PG Takalar 

 Rights of PG Takalar and Partner Farmers 

1. PG Takalar has the right to receive sugar cane 

from a second party and grind all of the farmers' 

sugarcane products that are registered and 

eligible to be milled, this shows that partner 

farmers are not allowed to give their sugarcane 

cultivation products to other parties other than 

PTPN XIV Takalar Sugar Factory. 

2. PG Takalar has the right to refuse sugarcane that 

does not meet the requirements as agreed in the 

agreement, these conditions are regulated in the 

article of the agreement in the form of Cane 

Worth Cutting (TLT). 

3. PG Takalar has the right to deduct all loans and 

dependents that are borne by the second party 

through the sale of sugar and molasses. 

4. Partner farmers are entitled to technical 

guidance on sugarcane cultivation from 

PG.Takalar  

5. Partner farmers get the results of weighing, 

milling ,and processing sugar cane by following 

per under  the applicable profit-sharing 

provisions. 

 Obligations of PG Takalar and Partner Farmers 

 PG Takalar is obliged to carry out registration 

for farmers who want to register as partners, 

after farmers register then PG will measure 

the area of land that will be planted with 

sugar cane by farmers, this is also very 

beneficial for farmers because most farmers do 

not know the exact size of their land. 

 PG Takalar is obliged to provide technical 

guidance in the field to achieve high 

productivity. What is meant by technical 

guidance is that the PG sends Cinder or the 

garden supervisor who directly communicates 

with partner farmers on the land, it is the 

Cinder who communicates and provides 

direct guidance to farmers. 

 Partner farmers carry out the sugarcane 

cultivation process which is of course 

accompanied by PG Takalar to  get high 

productivity. 

 Partner farmers produce sugarcane by 

following and under   the established 

standards, namely Cane Worth Cutting (TLT) 

and Cane Worth Milling (TLG), farmers are 

also required after they harvest their 

sugarcane cultivation which of course has met 

the TLT requirements to be handed over to 

PG Takalar and not on the other. 

C. Partnership Contribution between PG. Takalar 

and Sugar Cane Farmers. 

According to Widyantara [15] that the essence of the 

partnership lies in joint contributions, both in the 

form of labor, land, and capital for economic purposes 

where the management is carried out together and 

the sharing of profits and losses is shared. PG 
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contribution. Takalar and sugarcane farmers in a 

partnership consisting of economic aspects, technical 

aspects, social aspects, and environmental aspects. 

a. For the economic aspect, PG's contribution. 

Takalar to sugarcane farmers: (1) makes it easy 

for farmers to get production costs used by 

farmers for sugarcane farming, (2) provides a 

definite market guarantee with distribution 

according to the mutual agreement 

b. For the technical aspect, the contribution of Pg. 

Takalar to sugarcane farmers, namely (1) PG. 

Takalar assists with the procurement of 

agricultural production facilities to sugarcane 

farmers, (2) provides guidance related to 

sugarcane cultivation to farmers to obtain quality 

sugarcane. 

c. For the social aspect, namely (1) both parties try 

to cooperate by following per under what has 

been agreed so that the partnership between PG. 

Takalar and sugarcane farmers are continuity and 

each party benefits. 

D. Partnership Constraints between PG. Takalar and 

Sugarcane Farmers 

The obstacle in the collaborative activities between 

PTPN XIV Takalar Sugar Factory and farmers is the 

DO (Delivery Order) system or the provision of 

production results which can be in the form of money 

or milled products. The above is considered by 

farmers to still be an obstacle until now. Because 

giving DO is considered slow, even for weeks, it can 

cause farmers to not have the capital to reprocess 

their land so that they can grow sugar cane again. 

Farmers also really hope that this DO grant can be 

accelerated by a maximum of one week so that the 

results can be replayed by farmers. From the results of 

interviews with Mr. N, partner farmers, the 

researchers obtained information about the obstacles 

faced by farmers, namely:  

 

"Until now, the only obstacle is taking farmers' 

production such as DO or Delivery Orders, here we 

do see that the DO completion rate is a bit slow 

because we expect that after the closing period, the 

maximum period of about one week because these 

farmers I want to use it again for activities. Here, we 

farmers do not understand what the point is until it 

takes two weeks to give it, so that it hampers the 

activities of the farmers because the hope is that the 

farmers will turn around again, the sugar will be sold 

and the results will continue to be used for cultivation, 

but that might also be because there are many farmers 

right? what PG needs to pay attention to, and when 

it's milling season, it's too much work too. So we hope 

that there is a special system to handle that. because 

that's the only problem, other than that I think it's 

going well.” (interview with Mr. N on 27-11-2020) 

 

3.4. The Satisfaction Level of Partner Farmers with the 

Implementation of the Partnership with PTPN 

XIV Takalar Sugar Factory 

 

The results of the satisfaction level assessment using 

the scoring method showed that in general, the 

farmers were satisfied with the implementation and 

the partnership pattern. For farmers, the partnership 

activity with PG Takalar is considered quite good 

over time, this shows that PG is also very concerned 

about farmers. With the existence of a contractual 

bond between the Sugar Factory and partner farmers, 

all activities are carried out based on the existing 

contract or agreement, such as the rights and 

obligations of each party. From this research, we also 

see how PG Takalar has carried out its obligations 

well. 

 

Table 5. Recapitulation of Farmer Satisfaction Levels 

with Partnership Pattern with PTPN XIV Takalar 

Sugar Factory 

No. Question 

description  

Average 

score  

Descriptive 

1. Admission 

procedure 

4,06 Satisfied 

2. Farmer coaching 

activities 

4,31 Very 

satisfied 
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3. Clear S.O.P 

regarding 

production results 

in accordance with 

factory regulations 

4,16 Satisfied 

4. Sugarcane milling 

production facilities 

and profit sharing 

3,94 Satisfied 

5. Response to farmer 

complaints 

4,49 Very 

satisfied 

 Jumlah 20,96  

 Rata-rata 4,19 Satisfied 

 

Source: Primary data after processing, 2021 

 

For the acceptance procedure, there are two stages, 

namely the application service to become a partner 

farmer, and the land area measurement procedure 

carried out by PG Takalar as one of the requirements 

to become a partner farmer. Through interviews 

conducted with partner farmer respondents, it was 

acknowledged that the service or procedure for 

accepting partner farmers at PG Takalar had been 

carried out well and of course the farmers were 

satisfied with it. Not only that, this service or 

acceptance procedure also turns out to be beneficial 

for farmers who do not know the size of their land or 

do not have a picture of their land so that PG Takalar 

measures the area of their land, provides pictures 

related to their land, and even takes a production 

assessment on the farmer's land. The results of Mega's 

research [8] show that based on a survey conducted to 

the respondent's partner sugarcane farmers, the 

partnership acceptance procedure carried out at PG 

Pakis Baru is not complicated and easy and the service 

is very friendly. We can also see that with an 

uncomplicated acceptance procedure, as well as very 

friendly services, it is easier for sugarcane farmers to 

become partner farmers and this is also a supporting 

factor for sugarcane farmers to want to register as 

partner farmers. This also does not mean that the 

company does not stipulate general conditions, but 

the company provides the main requirements that are 

needed and do not burden farmers as in the case of 

PG Takalar, sugarcane farmers must have unused land 

and be ready to be used as cultivation land. sugarcane. 

With the above procedure, it is proven that the 

farmers are satisfied with the implementation of the 

acceptance procedure. 

 

One of the important aspects of the partnership that 

exists between PTPN XIV Takalar Sugar Factory and 

partner farmers is farmer development activities. In 

the partnership that exists, farmers as plasma parties 

are obliged to cultivate and produce sugar cane as raw 

material for sugar for the core party, namely PTPN 

XIV PG Takalar, of course, in sugarcane cultivation 

activities, farmers need guidance from PG Takalar so 

that farmers produce sugar cane in large quantities 

but also of good quality by following per under 

conditions that have been determined by the PG 

Takalar.  The results of the above discussion, it is also 

in line with the results of research by Rhondi [11]  to 

increase the quantity and quality of sugar raw 

materials, namely sugar cane, which is accepted by 

PG, namely by intensifying technical guidance at the 

farming stage, because intensive technical guidance 

has a positive impact on production. farming. As 

explained at the beginning of the discussion and also 

from the results of this study, it shows that technical 

guidance or farmer development activities are one of 

the important aspects in partnership activities, it is 

proven that it can have a positive impact, besides that 

farmer guidance activities are also considered very 

important because of In this coaching, farmers get 

information and knowledge about good sugarcane 

cultivation. Furthermore, farmer development 

activities are also one of the activities in which PG 

Takalar through its cylinder can monitor farmers' 

cultivation activities so that the sugarcane produced is 

by following per under the conditions set by PG 

Takalar to prevent farmers' sugarcane from being 

rejected for grinding which can make farmers make a 

loss. So with the activity of fostering farmers, farmers 
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can produce more sugar cane and of course with good 

quality and by following per under the conditions 

determined by the company, namely PG Takalar. 

Farmers are quite satisfied with the S.O.P which is  

related to production results by following per under  

the needs of the factory, this is in line with research 

conducted by Mega [8] with the title Analysis of 

partner sugarcane farmers' satisfaction with the 

partnership with PG Pakis Baru. In this study, the 

partner farmers of PG Pakis Baru have also been 

satisfied with the existence of S.O.P which is  related 

to the partner's sugarcane production by following 

per under   the agreed requirements of the factory. 

This also shows that in a partnership it is important to 

have S.O.P so that everything can run as it should, 

including the production results must have standards 

to achieve good production results, but the standards 

set also do not burden farmers. 

Production facilities or production inputs are 

certainly important for farmers, in line with Rondhi's 

research [11] where farmers  hope that production 

inputs and production facilities are improved to 

support better production. This shows how 

production suggestions also affect production. At PG 

Takalar itself, sugarcane milling production facilities 

are very supportive of how the final results will be 

obtained by farmers. That is, if the sugarcane milling 

facility is experiencing problems or obstacles, it will 

be a little detrimental to the farmers because the 

farmers' sugarcane that is ready to be milled with this 

problem will be stored and cause the yield contained 

in the sugar cane to decrease and will affect the final 

result. Also related to profit sharing, it is very 

important to determine the right profit sharing 

system in sugarcane farming partnership activities, in 

contrast to the ARI system which is more accepted in 

PG Takalar, the determination of the profit sharing 

system using the expanse system in PG Wonolangan 

is not accepted by farmers. The results showed that 

the majority of farmers only felt satisfied with this 

system, because this system took the yield value based 

on the average yield value of all processed sugarcane. 

Farmers with good sugarcane quality will get a yield 

below the expected yield because the farmer's 

sugarcane is processed together with sugar cane that 

has lower quality [11]. This shows that it is important 

for the company to determine the right system to 

determine the profit sharing of sugarcane milling so 

as not to harm farmers. 

Farmer satisfaction regarding PG Takalar's response to 

farmers' complaints shows that farmers are very 

satisfied with PG Takalar who have been very 

responsive to any complaints or problems raised by 

farmers. In line with Mega's research [8] how PG's 

response is also very important in partnership 

activities because With the response from PG Pakis 

Baru to the complaints of partner sugarcane farmers, 

it will be able to minimize losses due to the failure of 

partner sugarcane farmers. This shows how important 

it is to respond to farmer complaints, by responding to 

farmers' complaints, not only the benefits of the 

farmers but for both parties because the failure of 

farmers in cultivation activities can also affect the 

company which of course the incoming sugarcane 

supply will also decrease. Furthermore, responding to 

farmers' complaints will make farmers feel that they 

are also an important aspect of the partnership 

activities being carried out, so that partnership 

activities with farmers can last a long time. 

IV. CONCLUSION 

 

Based on the results of research and discussion on the 

pattern of sugarcane agribusiness partnerships in 

North Polongbangkeng District, the partnership 

pattern applied is a sub-contract partnership between 

PG. Takalar and sugarcane farmers. The contribution 

of PG Takalar and farmers in the partnership consists 

of economic aspects, technical aspects, social aspects 

and environmental aspects. 

 

Based on the results of research and discussion on the 

pattern of sugarcane agribusiness partnerships in 

North Polongbangkeng District, the partnership 
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pattern applied is a sub-contract partnership between 

PG. Takalar and sugarcane farmers. The contribution 

of PG Takalar and farmers in the partnership consists 

of economic aspects, technical aspects, social aspects 

and environmental aspects. 
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